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Today’s Topics

Flood Project Update - Phil Miller

Operations and Maintenance, Funding &
Maintenance Reserve — Rick Thomasser



Flood Project Update

District Value Engineering Study
* Corps review and initial feedback

e Updating benefit/costs to current year
dollars

Federal Interest Determination
e Expected Schedule
e District Strategy



//\/ »

Operations and Maintenance

Status

Corps Turnover of Completed works to District
Ongoing Corps establishment contracts
Operations and Maintenance Manual
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Operations and Maintenance Costs

Interim O&M
$3.6M spent FY 2002 through FY 2016
FY 17 budget $635,000
FY 18 est $698,000

Maintenance Reserve

$10M Funded by Napa Project Funds in FY 2009
Contributions by other entities and interest

Fund balance 12/30/16 $ 14.9M
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Long Term O&M Forecast

Staff recommendation (2009) to Flood Board that
remaining funds after project completion and
reimbursements from State Subventions should be
added to maintenance reserve

State Subventions reimbursements extended through
2022

Ability to add funds to Maintenance Reserve depends
on Federal Interest Determination in completing the
Project
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Bypass Inlet Sunday January 8 12



Channel 7 News Skycopter
Bypass Soscol/First Street

Ficu tall J
a Napa y Max Canton « 0:16
1 ¥ Where is this at?

Linda N Ray Starzenski-Cordova « 0:40
Oakley has only had sprinkles, no storm here. Hope Mona Gray « 0:19
everyone here is safe. They sure got a ot of rain. Where

Write a comment...




Bypass Lower End at River
Veterans Park Floodwall

Mona Gray « 0:19
Where

1zzy Arias « 0:23
Napa

Write a comment...

Rachael Clark = U:55
Flood control project working good. My brothers house
wont flood this year! Thank God! .

Susan Geary
It's been windy and rainy, where am at @ G

Write a comment...




Riverfront and Boat Dock
Napa Creek Upper Bypass Inlet

Jeanhnie Torres » 2:14
Wish w cn have raindown south

Ernie Stoddard - 2:16
Napa River - 3rd st. bridge.

Write a comment...

* Julie Capito « 4:41
Q¥ |read low tide at 4 pm

Lisa Sylvan « 4:43
God bless the world

Write a comment...
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apa Creek Upp

er Bypass

utlet

Napa Creek at Berhens Bridge

.
-

AP LlIVed.In (Napaior a Couple O years: 1S Is 100 much

rain all at once @®

# | Cass Crowley - 2:53
* = The live information box says this is currently the East
Bay. but it must be the north east bay. Very north.

Write a comment...

Julie Lovie » 2:53
Wait for High Tide.

*L Emanuel E. Hernandez « 2:54
9 Yall wanted water

Write a comment...
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Napa Creek Lower Bypass Inlet

Julie Lovie « 2:53
Wait for High Tide.

4. Emanuel E. Hernandez « 2:54

4V Yall wanted water

Write a comment...

Napa Creek Floo

Julie Lovie « 2:53
Wait for High Tide.

4.  Emanuel E. Hernandez - 2:54
94.¥ Yall wanted water

Write a comment...

erraces
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, pa River Eastbank Flood Terraces
Napa Yacht Club/SWOA

AJ Garcia « 6:05
Ela, downtown Napa

Craig Waugh - 6:11
Where is this

Write a comment...

Sty Rachael Clark « 6:56
e Yacht club

. Art Morgan » 6:59
v P |Itis working just how it was designed to work

Write a comment...
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Lower e

Promenade Bypass at Peak Flow
- Sunday January 8
at Third
Midnight

Street

BRNTLEE
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Energy Dissipater after flows receded
McKinstry Street after flows receded




